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AKANI GREEN SOLUTION: Cultivating vibrant, lasting landscapes
tailored for your lifestyle and environment

Cell: 064 862 0889 78 NEWSTAND

Email: Akanigreensolution@gmail.com DENNILTON
LIMPOPO 1030



ABOUT THE GCOMPANY

AKANI GREEN SOLUTION is a landscaping company in
Dennilton, Limpopo, South Africa. We specialize in a broad
array of landscaping services, including lawn and garden
maintenance, design and installation of softscaping,
hardscaping, tree felling, water feature installation, artificial
turf, and commercial landscaping. Our core aim is to provide
customized, innovative landscaping solutions that enhance
outdoor living spaces for residential and commercial clients
while ensuring functionality, durability, and aesthetic appeal.
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Our mission is to deliver high-quality, sustainable, and
creative landscaping services that transform outdoor
spaces into beautiful, functional environments that meet
the unique needs of our clients.

WHY WORK WITH us;;-?‘f“

CUSTOMER SERVICES

The company ethics clearly believes and acknowledges
the fundamentals and principles of business practices
where our client is our employer. This incites an
environment and mind set where we honour and
prioritize the needs of the employer through professional
business practices.

BUSINESS EXCELLENCE

We understand the importance and essence of constant
delivery of quality services to our client as one of the
factors contributing towards excellent customer service.
We are continuous monitoring our delivery and reaction
time to ensure continuous growth and maturity in the
manner in which we manage the business.

OPEN COMMUNICATIONS

We treat and value our client as business partners hence
we believe in honesty and open communication.
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BUSINESS MODELS

AKANI GREEN SOLUTION can adopt various business models to effectively
deliver landscaping services while addressing diverse client needs and
market opportunities. These models range from traditional project-based
work to subscription maintenance services and specialized commercial
contracting. Each model offers distinct advantages and presents unique
challenges, which can guide strategic decision-making to optimize growth
and customer satisfaction.

Project-Based Landscaping
Services

This model focuses on delivering landscaping projects on a per-contract
basis, including design, installation, and specialized services like tree felling
and hardscaping. Clients engage AKANI GREEN SOLUTION for specific
projects with defined scopes and timelines.

ADVANTAGES CHALLENGES

e Clear project scope and e Revenue can be
timelines make project irregular and dependent
management on project flow
straightforward e Requires strong project

e High revenue potential management and
from one-time large resource allocation

projects
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SERVIGES AND PRODUCTS

e e

Landscaping services:
e Lawn

e garden maintenance

Design and installation of:
 soft scaping

e Hardscaping

Specialty services:
e Tree felling
e water feature installation
e Artificial turf

e Commercial landscaping
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CUSTOMER RETENTION

Customer retention is crucial for AKANI GREEN SOLUTION to
build long-term relationships, enhance customer loyalty,
and increase repeat business in the competitive
landscaping market. Implementing effective retention
strategies will help maintain a steady revenue stream and
foster positive word-of-mouth referrals.

LOYALTY REWARDS PROGRAM

Implement a loyalty rewards program that incentivizes repeat business
by offering discounts, free services, or special perks to returning
customers.

Key Points

e Clear and attainable rewards motivate customer loyalty
e Efficient tracking system ensures smooth operation
e Regular communication keeps customers engaged
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MANAGEMENT TEAM

WUBISI LEVY

Director

AKANI GREEN SOLUTION is guided by ethical business practices and a
deep commitment to service excellence. The team is passionate about
delivering consistent, high-quality results that build long-term
relationships with clients and stakeholders. "We exercise skill, diligence,
and care in promoting the success of our company and our clients’
satisfaction.”
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Akanigreensolution@gmail.com
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